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The Inventory Speaks
By CAPT Andy Makar, USNR
n 28 March 2005, Commander Naval Reserve Forces
Command (COMNAVRESFORCOM) sent out a personal
message entitled “Stemming the Tide of Losses.” The P4
message was addressed to all commanders, commanding officers,
and command master chiefs. The issue is a real one, with real
consequences for the Naval Reserve. Let me be the first to say
that I fully support the goal of retaining the quality officers and
Sailors that we are fortunate to have serving with us.
Yet despite this worthy goal, the message highlighted a very
real problem in the Naval Reserve. In an effort to be relevant, we
borrow the wrong lessons from civilian industry. Instead of
relying on the great traditions of leadership that this two-hundredyear-plus institution has developed, we look to the latest and
greatest management fad. Unfortunately, the current industry fad
is to treat everything as commodities, including people.
Language is important. What we say and the words we use tell
the world how we look at individuals. This message is no different.
We used to talk about our men, our troops, our fellow Sailors.
These fine individuals were real people. Now we speak of them
as “human capital.”
I suppose we should be somewhat grateful. After all, capital at
least equates us with money; and money has real value. It surely
beats being “human resources,” which evokes the image of
Soylent Green. But, it is still pretty impersonal. Instead of being
individuals, we are just another part of the machine.
But being referred to as “human capital” isn’t the worst indignity
this message sends. No, in the very next sentence, we are told of
the challenge of maintaining inventory. This leaves me to wonder
where I fall in the pecking order. I suppose Sailors are somewhere
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on the shelf between rope and shoes.
If the highest levels of our leadership look at our Sailors as
“human capital” and inventory, then our retention problems are
going to be bigger than we can imagine. Several years ago, I had
the honor of being mobilized. During my year of active duty, I
noticed some interesting differences between reserve sailors and
their active duty counterparts.
For one thing, Reservists tend to be somewhat older. Within a
month of mobilization, I was told to send personnel age 26 and
under for driver training. I had exactly one Sailor in fifty who
met these criteria; and if I put it off for a month, he would have
been over 27 and exempt from the requirement.
Another significant difference was the Reservist's education
and life experience. Many of my enlisted personnel had bachelor
degrees. Several had graduate degrees, including one petty
officer who had two master’s degrees. Some had leadership roles
in their own civilian organizations, and a few owned their own
businesses.
In short, the average Reservist has not been restricted to the
military environment and has not become used to the bureaucratic
tendencies of the service. More importantly, they know how to
read between the lines, and they most definitely think for
themselves. I’m not sure that they would appreciate being equated
with widgets.
So, while I appreciate the concerns that “Stemming the Tide of
Losses” addresses, I will not under any circumstance actually
post this thing anywhere. And, I respectfully suggest that our
leadership take this widget’s advice and think just a little harder
about the words they use.
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two weeks of active duty, but less than full-time on a continuum
of possibilities vice the regimented construct we live with today.
We are already living in this model to some extent, with numerous
reservists cobbling together drill, AT, ADT, ADSW, and
Mobilization orders to enable them to serve longer. In order to
maintain this level of support we need more personnel not less,
we need more flexibility in our orders, and we need to educate the
promotion boards to expect this type of service now and even
more in the future. Our Sailors giving the most of themselves in
our great cause should not be penalized for doing so. Either way,
we will get the Navy Reserve that we deserve.
Michael A. Yuhas
Commander, USNR

Dear Admiral Keith,
As a physician and professional health care provider for 32
years, I became confused, angry, resentful, and had several other

feels after reading LT Charlene Inouye's article on “Health Care
Providers and Professionalism” in the April issue of the NRA
News. As a professor at the graduate level, she should know
better to thoroughly research her material rather than to use “my
recent personal experience as a patient” as the basis for her
article. From the opening sentence she seems to have an ax to
grind with the physicians who treated her. The NRA News should
not be the public venue to argue her one sided opinion.
Professionalism has many definitions and connotations. The
Merriam Dictionary defines professionalism as the conduct,
aims, or qualities that characterize or mark a profession. Like any
profession, be physicians, nurses, lawyers, salesmen, electricians,
military servicemen or women, there are those who are more
professional than others. No one can be the perfect professional
in his or her field all the time. Most professionals strive to do the
very best to carry out the responsibilities of their chosen profession.
This can be difficult at times given varying circumstances,
especially when dealing with the public.
Since the advent of managed health care and the skyrocketing
health care costs, the health care profession has diligently sought
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